Cloud Based Email &

Collaboration Project Steering

CtS Committee Meeting
June 13, 2012

Consolidated Technology Services = WA 9:00 a.m. to 10 a.m.

Shared Services Email Project
Steering Committee

10:00 a.m. to 11 a.m.

Both in 1500 Jefferson — 2" floor
Room 2330

Agenda Topics

Cloud Based Email and Collaboration
Status Report — Carol Gravatt
Charter Review — Dave Kirk and Bob Micielli
Business Case Status — Dave Kirk and Bob Micielli
Gap Analysis
Financial Analysis

Shared Services Email
Lessons Learned — QA (Porsche Everson)




